
Read the following Campaign for Grade-Level Meeting, October 30, 2019 
(Wednesday) at 12:30 p.m., 3830 South Cushman Street, Fairbanks 
Native Association Poldine Carlo Building Training Room 
 

 

Letter of Intent for TO BE DETERMINED COMMITTEE NAME 

Fairbanks North Star Borough, Alaska 
Over the last year, a group of community organizations have gathered 
together to form an exploratory committee to research and discuss the 
achievement gap amongst students in the Fairbanks North Star Borough 
(FNSB). This committee has recognized our school district alone cannot meet 
all the needs of students and it is essential to provide academic and social 
supports and interventions to students as early in a student’s career as 
possible. We would like to join the Grade-Level Reading Communities 
Network to strengthen families and improve outcomes for children in the 
Fairbanks North Star Borough. 

Evidence of Significant Cross-Sector Support: 
Our committee consists of community members from a wide range of 
institutions who have a vested interest in seeing Fairbanks join the Grade-
Level Reading Communities Network.  Every meeting we have brings new 
leaders to the table, adding diverse perspectives and insights.  

Fairbanks North Star Borough School 
District Fairbanks Native Association 

North Star Borough Public Library Literacy Council of Alaska 
Fairbanks Children’s Museum Thread 
Big Brothers and Big Sisters of Alaska Imagination Library 
Boys and Girls Club of Fairbanks Head Start 
Fairbanks Children’s Museum Alaska 529 
Indigenous Language Project Office of Representative Grier Hopkins 
Tanana Chiefs Conference Barnes and Noble 
  

Baseline Data: 
The Fairbanks North Star Borough School District (FNSBSD) is the third 
largest school district in Alaska. The District operates 35 schools, of which 19 
are elementary schools. Currently, there are approximately 7,400 children 
between birth and age 5, and 23,700 school-age children in the North Star 



Borough.[1] Compulsory school attendance in Alaska begins at age 7, making 
Kindergarten and in some cases, 1st grade, optional. When we look at grade-
level reading in the FNSB School District, this disparity is visible again. By the 
end of 3rd grade, 73.8% of students were reading at grade-level in 2019. 
However, only 59.2% of Alaska Native/American Indian students were reading 
at grade-level by the end of 3rd grade, 64.4% of economically disadvantaged 
students and 66.7% of english learner students were reading at grade-level by 
the end of 3rd grade.[2]  As we look to graduation rates, we see the same 
troubling disparity. Graduation rates in the Fairbanks North Star 

Borough in 2019 sits at 74.1%, while the graduation rates for Alaska 
Native/American Indian students is only 60.3%, 63.8% for economically 
disadvantaged students, and 50% for english learner students.[3] 
Students in the FNSBSD are not meeting performance standards. Of 
particular concern Alaska Native/American Indian students are 
underperforming compared to all other ethnic groups, and economically 
disadvantaged students and english learner students are also 
underperforming. Reading assessment data supports this analysis as 85% of 
FNSBSD Alaska Native/American Indian children entering 3rd grade are not 
reading at grade level, with a significant portion of this group considered 
medium to high risk for potentially dropping out of school. 

These numbers demand action. Joining the Grade-Level Reading 
Communities Network will aid us in taking this action as a community.  

Current Programming in the North Star Borough:  
Various community resources have programs in place to promote School 
Readiness, School Attendance, and Summer Learning. Individually, each of 
these organizations and initiatives is working hard to improve outcomes for 
children in the Fairbanks North Star Borough. 

School Readiness 
The FNSB Public Libraries provide infant, toddler, and preschool story times 
to get parents and their children engaged with reading before school. The 
Fairbanks Children’s Museum has a book gifting program where each child 
may take a book home with them after each visit to the museum. The 
Museum has preschool oriented programming focused around both art and 
science on a weekly basis and has a twice-monthly program called Baby 
Mingle that connects new parents or caregivers with community resources 
with a focus on education. Imagination Library is present in the Fairbanks 
North Star Borough, bringing reading materials to the doorsteps of children 
aged birth to five. The Museum of the North at the University of Alaska has 



preschool programming for children not yet in school. The FNSB School 
District operates Special Education Pre-K classrooms as well as a Pre-K 19-
day intensive summer program that is focused on literacy and is available to 
children in the Borough through a lottery. 

School Attendance  
The Early Childhood Development Commission puts on a Health Fair each fall 
that is meant to help families identify any health issues their children might be 
facing, from taking care of immunizations to doing eye tests. Addressing 
health problems early, increases school attendance over the course of the 
year. The Boys and Girls Club evaluates each participant’s school attendance 
and has a program called, Power Hour, where students reflect on their school 
day and complete homework. The program uses mentoring to encourage 
regular school attendance. The school district’s 21st Century Community 
Learning Centers provide after school academic support and enrichment at 
nine schools with evidence that the programming has a direct positive impact 
on school attendance.  

  

Summer Learning  
Many organizations in our community work to avoid the “Summer Slide” by 
keeping students engaged and learning all summer long. The Migrant 
Education Department at FNSB School District provides scholarships for 
summer camps with academic components. The School District also has a 
summer meal program, a STEAM summer academy (21st Century Community 
Learning Centers), and the Imagine Summer Reading Club (English Learner 
Program). Various schools have spring book distributions and book swaps to 
keep reading materials in kids’ hands all summer. Fairbanks Native 
Association annually hosts a “Camp-Read-A-Lot” which encourages children 
to read and connects children and their families with the resources they can 
make use of over the summer. The FNSB Public Library sponsors a summer 
reading and learning program that encourages school-age children to read 
throughout the summer. The Boys and Girls Club is open all summer long with 
educational programming for all attendees.  

Process and Goals: 
In order to mobilize and sustain community action on grade-level reading we 
will have continued conversations with parents, key stakeholders, educators, 
health care providers, and social service agencies about achievement gaps in 
literacy and be an advocate for change. Our plan is to partner with 



organizations in the FNSB already making a difference in the lives of students 
and build upon the momentum created by their efforts in the community. Our 
goal is to promote school attendance, school readiness and summer learning 
with children who are identified as most at risk. In the process of developing a 
Community Solutions Action Plan we will develop specific goals, objectives, 
and outcomes.  

We look forward to becoming a member of the Campaign for Grade-Level 
Reading. Working with our committee representing a cross-sector of 
community leaders, we are excited for the opportunity to improve educational 
outcomes for families in Fairbanks. 

  

Sincerely, 

______________ 

Committee Chairperson, TO BE DETERMINED NAME OF COMMITTEE 

Fairbanks, Alaska  

[1] U.S. Census Bureau and State of Alaska Department of Labor and 
Workforce Development   

[2] Fairbanks North Star Borough School District MAP Assessment Results  

[3] Fairbanks North Star Borough School District 4-Year Graduation Rates 
 


